Stakeholder mapping template
ACQF QCP e-learning course · Lesson 1.2: Mapping National Stakeholder Ecosystems
Map the stakeholder groups in your country. The roles and needs given are starting points: adapt them, cluster or add groups (for example, several ministries), and fill in the green columns for your national context. You can do this on your own, or with your national QCP team.
	Stakeholder group
	Name or institution
Your example
	Role in the NQD / QCP
	Needs and expectations
	Level of influence
High / Medium / Low

	Ministries
	
	Policy oversight, alignment with ACQF
	Reliable data for decision-making
	

	NQD administrators
	
	Data management, platform operation
	Technical support, capacity building
	

	Employers and industry bodies
	
	Verify qualifications, inform standards
	Understandable, comparable qualifications
	

	Learners and job seekers
	
	Use information for career and study choices
	Trustworthy, accessible information
	

	Quality assurance bodies
	
	Uphold standards, validate data
	Integration with recognition systems
	

	Other stakeholders (specify)
	
	
	
	

	Other stakeholders (specify)
	
	
	
	


■ Given as a starting point     ■ To fill in for your country
